
On the development of the master plan of "Ravnaq" MFY " 
Amir Temur" street, Namangan city 

TECHNICAL ASSIGNMENT 

1 Customer  
(Customer) 

Government of Namangan Region (Unit Customer Service 
Engineering Company of Namangan Region) 

2 The purpose of the 
project 

• The government of the Republic of Uzbekistan has defined 
urban development as a driving factor for economic activity, 
stability and raising the standard of living. Realizing the 
potential of urbanization requires an organized and efficient 
provision of land, housing, infrastructure and services. For 
this, it is necessary to plan regional and urban development in 
accordance with modern advanced international experience. 
 
• The government is introducing the Master Plan as a new 
planning tool. A master plan is used as a flexible document 
that can be used to identify economic development 
opportunities, promote efficient land use, create coherent 
urban planning plans, prioritize public investment, and 
encourage private sector involvement. 
• At the local level, Master Plans are expected to support the 
creation of jobs by the private sector, contribute to the social 
well-being and quality of life of local residents, and comply 
with environmental protection regulations. In this way, the 
government plans to promote sustainable urban planning. 
 
• The government aims to support the economic development 
of Namangan City by preparing a (Local) Master Plan for 
“Ravnaq Neighborhood” and its immediate surroundings 
(collectively: Project Area). The project area was considered 
to have development potential due to the fact that it is located 
in the city of Namangan, the center of Namangan region. 
Section 10 contains general and statistical information on the 
Project area and the city of Namangan. The exact boundary of 
the project area will be agreed between the 
Consultant/Company and the Client based on the analysis in 
task 1 and is subject to change – the maximum area size is 
expected to be 10 hectares. The Consultant/Company is 
requested to inspect the Project area and suggest whether any 
changes are required. 
• A Project Office was created under the leadership of the first 
deputy mayor to support the development of master plans. 
The project office together with the client helps in conducting 
surveys, conducting trainings, collecting statistics and other 
necessary information. 
 
• The purpose of developing a (local) Master plan: 
• Identify economic activities that have the best potential for 
the development of Namangan city, as well as the Project 
area, focusing on the service sector. 
• creating common visions and goals with stakeholders, 
including local government, the private sector, and civil 
society organizations. 



• determine what public and private investments are needed to 
achieve this vision. 
• Develop a regional Master Plan (including feasibility 
studies, implementation phases, etc.) that will ensure 
coordinated implementation of these investments. 
• Determining the plots of land to be developed by the private 
sector and clearly indicating the directions of use of these 
plots and the requirements imposed on them. 
• The master plan is planned to be implemented in 2022-2026. 

3 Main tasks The project consists of 6 main tasks: 
4  1. Analysis: Analysis of the current situation (land use, 

economy, infrastructure and environment) of the Project area, 
taking into account the current situation of the city of 
Namangan. 
2. Economic development potential: Assessment of the 
potential of various economic activities (services, trade, 
tourism, handicrafts, production) in the project area and 
identification of opportunities and problems. 
3. Concepts and goals of neighborhood development: 
Development of neighborhood development concept - master 
plan based on their suggestions in agreement with local 
interested parties for the future development of the project 
area. 
4. Proposed investment projects: Identify the necessary 
investments by the government in infrastructure and projects 
that have the potential to attract the private sector. Calculate 
the amount of public and private investments and projects 
required for these projects, as well as expected socio-
economic results and benefits (new jobs; economic growth). 
5. Master plan map with land use: Create a (zonal) land use 
plan showing the locations of investment projects (both public 
and private) and create architectural guidelines and detailed 
designs. 
 
6. Plot passports used for the sale of land plots by auction: 
which plots of land can be sold to the private sector through 
land sales (auction) and what is allowed in each plot of land in 
terms of functions (zoning) and construction size, what 
environmental restrictions (if any) determine the application. 
The content of each assignment is detailed below. 

4 Time plan  
(term) 

The project is expected to last 3.5 months and will start 
from 15.11.2022 and be completed by 01.03.2023 in the 
form of the following project schedule. 
Task 1: Completion of the project within 2 months of 
commencement 
Task 2: Completion of the project within 2 months of 
commencement 
Task 3: Completion of the project within 3 months of 
commencement 
Task 4: Completion of the project within 3 months of 
commencement 
Task 5: Completion of the project within 3 months of 
commencement 
Task 6: Completion of the project within 3.5 months from the 



start 
5  Detailed scope of work, report materials and results 
5,1 Task 1: 

 
Analysis of project area 
and 
opportunities/threats. 

The following measures (works) are expected from the 
consultant/company: 
Identify the economic activities (agriculture, construction, 
services, trade and logistics) and the number of jobs in the 
project area. If exact data cannot be obtained or the data 
appears to be inaccurate, estimates should be provided. While 
the focus is on two neighborhoods, the analysis should also 
consider nearby areas that may have important infrastructure 
or economic activity. 
Urban planning analysis: Location of the project area in the 
city, basic infrastructure, green structure and landscape, 
important public places, economic functions, etc. 
Public services and their availability (education, medicine, 
etc.) 
 
Socio-economic indicators for the Project area in terms of 
average income, housing price, average education level, 
poverty level. If accurate information is not available, 
estimates based on stakeholder interviews should be provided. 
Assessment of whether the project area (and its economic 
activity) is provided with adequate and efficient infrastructure 
and public utilities. 
Interviews with 20-25 stakeholders including local authorities, 
business owners in the Project area/city and local community 
(neighbourhood activists). 
The result of task 1: 
1st Report: "Analysis" of the current situation with 
conclusions (in Word, PDF formats), including: 
maps and infographics of urban planning analysis (urban 
structure, infrastructure, utilities, greenery and water) and data 
tables/explanations on socio-economic status of the project 
area. 
 
Map(s) of existing land use characteristics and any 
(ecological) restrictions on the use of the area in the project 
area (and its immediate surroundings). 
Key issues, conclusions and concerns of the surveyed 
stakeholders (local government, neighborhood activists, 
entrepreneurs) regarding the current state and future 
development of the project area. 
Any other analytical materials necessary to draw a conclusion 
about the limitations and opportunities for the development of 
the project area   
 
• An analysis summary showing the strengths, weaknesses, 
opportunities and threats (SWOT) of the project area 

5,2 Task 2: 
Analysis of economic 
development 

The Consultant/Company is expected to implement the 
following measures (works): 
Task 2 is aimed at determining the economic development 
potential of the Project area. 
This is done by identifying the economic factors that can be 
important to stimulate growth in the area, create jobs and 



improve the quality of life of the population. 
The Consultant/Company is requested to use its experience in 
identifying the promising economic "factors" that have the 
highest potential for investment and development in the 
Project area, thereby contributing to the economic 
transformation of the cities in which they are located. 
When determining such "factors", it is assumed that they are 
based on the following elements: 
Current economic profile of the city and region where the 
project area is located. 
Analysis of Labor Force (local and urban) with indication of 
skill level. 
 
Existing economic activities in or around the project area that 
can be expanded or strengthened with related 
services/activities, existing local resources that can be used 
(monuments or cultural heritage sites for tourism, local crafts 
or food specialties). 
Potential arising from the urban location of the project area 
and how its development will relate to the wider urban 
context (eg: commercial real estate for areas close to the city 
centre, etc.). 
International experiences or indicators of cities with a similar 
level of development showing some types of development 
that may be appropriate in the conditions of Uzbekistan. 
 
As the project areas are located in the central parts of the city, 
development is expected to focus on the service sector 
(commercial services, real estate, trade, tourism, crafts or light 
manufacturing). Uzbekistan has identified the service sector 
as the main factor of economic development in the coming 
decades, especially in cities. In these cities, industrial 
production and agricultural activities are less suitable. 
 
Determination of estimated demand (in m2 of gross area) for 
each identified economic activity for the coming years (in two 
stages: 1st stage until 2026; 2nd stage 2027-2030). The goal is 
to gain an understanding of the building volumes that can 
realistically be developed in the project area. These are 
understood to be "best estimates" due to insufficient city-wide 
data on ongoing construction projects. To provide such 
estimates, it is recommended to use interviews with interested 
parties (banks, local developers), international examples 
(indicators), and possibly economic modeling. 
If the analysis in Task 1 shows that the project area has the 
potential for tourism as a driver, the following questions 
should be explored: 
What is the tourism potential of the project area – what should 
visitors see and do? What interesting places are there? 
 
What types of visitors can be attracted (target groups) and 
where are they from? International tourists, families with 
children, seniors interested in history and cultural heritage, 
etc. Do they travel alone or in a group? 



What do these target groups expect in terms of visitor 
experience and available services? Luxury hotels or local 
hotels? How much and what do they usually cost? 
What is available and what is missing in the project area? 
How can the missing services/activities be provided? Where 
should they be located to create a compelling proposition? 
Marketing and communication: how to attract defined target 
groups to the project area? How can communication be part of 
a wider plan/approach to attract visitors to Namangan? 
The result of task 2: 
Report 2: "Economic development potential" (word / pdf 
format) includes: 
 
Economic drivers/activities identified for the project area, 
supported by analysis and data tables and clear 
rationale/explanations for the proposed selection. 
Data table with estimated construction volumes for each 
economic activity based on stakeholder interviews and 
Consultant/Companies' experience and indications - with 
explanation. 
Calculation of the number of jobs that can be created in the 
identified economic sectors (taking into account direct and 
indirect/ additional (spin-off) employment). 
When there is tourist potential; Explanation of which target 
groups can be attracted to the project area, what services and 
activities they can expect; with investments (infrastructure; 
real estate; management; communication) required. 

5,3 Task 3: 
"Imaginations, goals" 
and conceptual design of 
neighborhoods 

The Consultant/Company is expected to implement the 
following measures (works): 
 
On the basis of interviews with citizens, representatives of the 
state and representatives of the private sector, visions and 
goals for the development of the Project area are partially 
prepared (task 1). Vision, goal - It is further defined in a 
number of goals to be achieved in the project area. 
The vision, purpose is described in the "Neighborhood 
Conceptual Design", which should be a schematic map 
showing the main concept of the development of the project 
area: major investments, infrastructure improvements, public 
space renewal, environmental protection measures, etc. 
Organize meeting(s) with key stakeholders (government, 
neighborhood activists, private sector) to get support and 
feedback on the vision, goals and Mahalla conceptual designs. 
The result of task 3: 
Report 3 "Imagination, Purpose and Neighborhood Concept 
Project" (Word/PDF), which should include: 
 
Vision of the project area and goals of its development. This 
should reflect existing economic development opportunities 
and necessary infrastructure improvements. 
Neighborhood concept design schematically showing the 
development of the project area in a "green" and "sustainable" 
manner. 
• This should be accompanied by explanations in text and 



visuals / infographics that clearly convey the vision and 
project of the Neighborhood Concept to stakeholders. 

5,4 Task 4: 
Proposed investment 
projects 

The following activities are expected from the 
Consultant/Company: 
Task 4 The vision in Task 3 determines which investment 
projects and actions are necessary to achieve the goal. This 
may include, for example, these projects: 
Investments in infrastructure facilities (roads; public 
transport; bridges; railway crossings). 
Necessary environmental management measures such as 
clearing waste, empty land, waste collection. 
Required investments in public services (schools, medical 
services, etc.). 
 
Redesigning critical public spaces, including pedestrian 
routes, signage, lighting, parking, bus stops, and more. 
Preservation or renovation of historic landmarks or historic 
buildings. 
Investment projects for new real estate such as offices, 
commercial buildings, shopping facilities, hotels, shops or 
restaurants. 
High-level cost/investment estimates (at conceptual design 
level) for each of the identified investment projects and 
activities should be provided and tabulated: 
Type of investment (commercial buildings; basic 
infrastructure; public services). 
Estimated amount of investments (capital costs). 
 
It should also be determined which investments are expected 
to be made by the private sector, which by the government, 
and which can be made jointly. For example, in Public-Private 
Partnership. This should include a table of proposed / 
expected funding sources (including local / national 
government bodies). 
A final neighborhood development concept schedule should 
include all proposed projects, including: 
 
Total estimated amount of public investment. 
Total expected amount of private sector investment. 
Expected socio-economic benefits in terms of job creation 
and, if possible, increased economic output (eg expected 
annual turnover for new businesses in the Project area based 
on key indicators). 
 
The result of task 4: 
The report "Proposed investment projects" (word / pdf) 
showing: 
Brief review of proposed investment projects based on 
identified economic drivers (Task 2) and Neighborhood 
Development Concept Development (Task 3) 
Determine the cost estimate for each project and whether the 
investment belongs to the public sector, private sector or 
public sector. 
Final table of expected socio-economic benefits of public and 



private sector investment as well as job creation. 
5,5 Task 5: Master plan The following measures (works) are expected from the 

consultant/company: 
In parallel with task 5, the proposed investments - (local) 
master plan should be developed. The master plan will be 
based on the neighborhood design concept (Task 3), but with 
more detailed maps and locations of proposed investment 
projects (Task 4). 
The master plan should ensure that investments are coherent 
(for example, that development projects are located in logical 
places, that transportation is well organized, that selected 
infrastructure investments are logical, that any attractions and 
cultural heritage sites are adequately protected). In order to 
ensure the best international practices (efficient land use, 
environmental management, sustainable development) it is 
necessary to apply the "Good urban planning" method. 
 
The master plan should consist of at least the following 
components: 
 
For example, schematic maps of (a) infrastructure network 
and public transport; (b) green spaces; c) economic 
development; (g) public services and social facilities (scale 
1:10,000 or 25,000). 
Land use map (a) area demarcation; (b) allowable building 
size (FAR); (c) no-build areas, if any (d) existing 
environmental restrictions (such as flood protection zones for 
rivers) Map scale 1:5 000 or 1:10 000. In Autocad file format. 
The land use map must be accompanied by a textual 
explanation. 
A guide to architectural design (with examples and 
explanations of architectural style) that defines the design of 
building exteriors and public spaces. 
Proposed solutions (architecture/landscape/public space) with 
maps and renderings that can be used in a poster(s) 
presentation, such as a local authority or neighborhood. 
Detailed design for phase 1: 
 
In addition, a detailed design (scale 1:500 to 1:2000) is 
required for the Phase 1 area, where urban development is 
prioritized. The consultant/company is requested to identify 
this area which should be of crucial importance for 
accelerating economic development in the project area. After 
approval by the client, a detailed design of roads and public 
spaces, as well as the location (size, footprint) and disturbance 
(problems) of buildings and reference drawings for their 
proposed design will be drawn up. It includes street 
equipment, lighting (street lights), green spaces (greenery), 
pedestrian and bicycle infrastructure, parking and all other 
necessary infrastructure / facilities. It also shows which areas 
will become public areas and which plots can be privatized. 
The project should take into account the climate of 
Uzbekistan (providing shade; drought-resistant plant species). 
 



The expected size of the area in the 1st stage is expected to be 
in the range of 7 hectares. 
The result of task 5: 
Report 5 will include a land use map, schematics, drawings 
and explanations and a detailed design (planning draft) for the 
Phase 1 site.  
 
The results of tasks 4 and 5 can be included in one report. 

5,6 6th task: 
Support for 
auctioning/privatization 
of land 

Support for auctioning/privatization of land 
The consultant/company is expected to implement the 
following measures (works): 
The 6th task is to support the process of privatization of land 
plots allocated by the private sector for the development of 
commercial activities (business). 
This is expected to be done by creating a "land plot passport" 
that clearly shows how the plot can be used by the investor. 
"land plot passport" should include the following: 
Rules, directions / zoning allowed for development on land 
plots. 
Allowable building area (FAR) as well as non-allowable areas 
(if any). 
Practical architecture, compliance with architectural 
instructions and rules. 
There are environmental restrictions. 
Proposals for applicable requirements for green building 
technologies. 
 
This information is used to advertise land plots on the online 
auction website of the Ministry of Construction. 

6 Other features The implemented works and measures should be carried out 
in accordance with the current technical regulations and rules, 
with high quality and within the specified time. Official 
documents must meet international standards. 
The Consultant/Company guarantees all rights to the work 
results (documents) and does not transfer them to a third 
party. 

7 Practical results Documents and reports in "PDF" and "word" formats. 
Detailed drawings and designs in "AutoCAD" format. 
Schematic and conceptual maps/drawings shall be in the 
format determined by the Consultant/Company. 
Drawings, maps and designs in original format 
(.DWG; .AI; .PSD). 

8 Budget The project estimate will be determined after the documents 
are prepared. 

9 Evaluation criteria Consultant/Company proposals are evaluated based on the 
following criteria: 
 
Technical evaluation quality (Imagination, goal approach): 
30% 
Quality of the project team (quality of employees): 20% 
Portfolio and similar projects (experience): 20% 
Schedule: 10% 
Financial offer (price): 20% 

10 Preliminary information "Ravnaq" MFI is located in Namangan city, Republic of 



about the territory Uzbekistan, Namangan region. 
Coordinates - 41.001510, 71.652532 
"Ravnaq" MFI is bordered by Obi-Hayat, Dashtbogh, 
Gulistan, Diyar, Beruniy districts. 
Area: The total area is 106 hectares. 
4,352 people, 756 households, live in "Ravnaq" 
neighborhood. The number of women is 2,279, the number of 
men is 2,073. 1822 people are able to work, 1974 are 
economically active, 156 are unemployed (including 138 
students who will graduate in 2022). 
 
"Ravnaq" MFI includes 1 school, 2 MTTs, 15 shops, 24 car 
service and car wash branches, 10 catering branches, 4 
restaurants, 3 educational centers, market and shopping 
complexes. No, there are no farms, no camping sites. 
 
Economic indicators of the service and trade sector 
 
The growth rate of service provision in the city in 2017 was 
23.9 billion soums, in 2018 - 29.2 billion soums, in 2019 - 
38.4 billion soums, in 2020 - 39.2 billion soums, in 2021 - 47, 
5 billion soums. The service has increased twice in 5 years. 
In 2017, the volume of services per capita was 4012.0 
thousand soums, in 2018 it was 5148.8 thousand soums, in 
2019 it was 5827.8 thousand soums, in 2020 it was 6589.9 
thousand soums, in 2021 it was 7265.2 thousand soums. 
In 2017, the growth rate of trade was 24.4 billion soums, in 
2018 - 29.4 billion soums, in 2019 - 34.4 billion soums, in 
2020 - 49.5 billion soums, in 2021 - 62.2 billion soums. Trade 
increased 3 times in 5 years. 
 
In 2017, the volume of trade per capita was 4074.7 thousand 
soums, in 2018 it was 4935.2 thousand soums, in 2019 it was 
6160.7 thousand soums, in 2020 it was 7955.4 thousand 
soums, in 2021 it was 9511.9 thousand soums. 
The population growth rate was 3.4 thousand people in 2017, 
3.6 thousand people in 2018, 3.9 thousand people in 2019, 4.1 
thousand people in 2020, and 4.2 thousand people in 2021. 
organized. In 5 years, the population increased by 23.5 
percent. 
Population density - 2435.6 people/sq.km 
The number of active business entities is 71 compared to 
2017, 84 compared to 2018, 94 compared to 2019, 102 
compared to 2020, 115 compared to 2021. 
Mid- and long-term development strategy of "Ravnaq" MFY 
region 
In 2022-2026, the total volume of production will increase by 
1.6 times, the volume of industrial production by 1.7 times, 
the volume of services by 3.5 times, construction works by 
1.8 times, the unemployment rate will decrease from 8.8 to 
7.2 percent, Creation of more than 2,500 new jobs for 5 years, 
reduction of poverty by 2 times, establishment of about 500 
small business entities. 
 



The growth rate of trade in 2022 will be 67.2 billion soums, in 
2023 it will be 72.4 billion soums, in 2024 it will be 78.1 
billion soums, in 2025 it will be 85.6 billion soums, and in 
2026 it will be 90.5 thousand soums. In 5 years, the forecast 
of the growth rate of sales will increase by 3.0 times. 
The growth rate of the service in 2022 is 52.3 billion soums, 
in 2023 it is 57.4 billion soums, in 2024 it is 63.1 billion 
soums, in 2025 it is 68. 
2 billion soums, in 2026 it is 74.9 billion soums. 
In 5 years, the growth rate of the service is forecast to increase 
by 3.5 times. 

 


